Ubufatanye hagati y’ubuyobozi bufata ibyemezo n’abayoborwa bagomba kubishyira mu
bikorwa mu kubaka umunyarwanda

Iriburiro

Mu myaka itanu ishize, igihugu cyacu cyagaragaje umuvuduko udasanzwe mu kuzamura
ubukungu hejuru y’igipimo mpuzandengo cya 8.3% no kugabanya ubukene ho ibice by’ijanisha
birenga 12. Impuguke Paul Collier isanga ibi bidaterwa gusa n’ubushobozi ndetse n‘'umuhate
by’inzego za Leta, ahubwo binakomoka ku ruhare n’urubuga abaturage bafite mu byubaka
igihugu (ibi yabivugiye mu nama “Reaching Vision 2020: Facts and Plans” yateguwe na
MINECOFIN ku wa 7 Gashyantare 2012 muri Hotel Serena, Kigali).

Abahanga mu by’ubukungu nka Agenor na Montiel na bo basanga bitoroshye gusobanura
impamvu ibihugu bidahuza umuvuduko mu iterambere hashingiwe gusa ku mitandukanire mu
ikoranabuhanga bavomye hanze. Ni muri urwo rwego bagaragaza ibindi bitera ibihugu bimwe
kwihuta kurusha ibindi, bishingiye ku ngufu byishatsemo ubwabyo (endogenous factors). Muri
zo, harimo kubaka ingufu zikomoka ku miterere n’ubumenyi by’abaturage ubwabo (human
capital) no guteza imbere urwego rw’imari. Ni cyo bise “New Growth Theory”.

Umuntu agendeye kuri iki gitekerezo, yakongeraho n’ibindi nka bibiri bituruka ku muhate
igihugu iki n’iki gishyira mu rugamba rwo kwiteza imbere. Icya mbere ni uburyo bw’imiyoborere
(Leadership); ari abantu, ari inzego, ari n’ inzira zikoreshwa mu gufata ibyemezo/ingamba. Icya
kabiri, ari na cyo imiyoborere myiza ishingiraho ngo igire icyo igeraho kirambye, ni uburyo
abarebwa n’ibyemezo/ingamba babyiyumvamo bakiyemeza kubyitabira (Buy-
in/Responsiveness of private actors). Inzego zifata ibyemezo zikwiye kwitwararika ibi byombi
zifata ingamba zatuma abantu barushaho kumva ko batahiriza umugozi umwe (Connectedness).

Uko gutahiriza umugozi umwe bigaragarira muri ibi by’ingenzi bikurikira:

Kubaka icyizere/ubwizerane (Trust);
Guhuza igishyika, intego n’icyerekezo (Shared vision);
Kwemeranya kuri za “kirazira” na “nyirantarengwa” (Core values system/national
interest) akenshi byubakiye ku ndangagaciro ziri mu muco no ku mateka;

4. Kwihanganira ibitakunyuze ako kanya mu gihe biri mu nyungu zo mu gihe kirambye
wamaze gusobanukirwa neza (Trade short-term gains for long-term gains);

5. Guhitamo inzira zo gushyira ikigamijwe mu bikorwa mu buryo bugerageza
kubungabunga inyungu z’abo icyemezo kigiraho ingaruka (win-win approaches).

Muri iki kiganiro, turagaragaza ko kubaka umunyarwanda binyuze mu nzira eshanu zivuzwe
haruguru byagira uruhare rukomeye mu kwihutisha iterambere ry’igihugu cyacu.
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Uburyo butandukanye bwo gufata ibyemezo n’'umusaruro butanga mu kuzana impinduka

Abahanga n’abashakashatsi bagiye bibaza impamvu za politiki n’ingamba zifatwa n’ibihugu
bikiri mu nzira y’amajyambere zidatanga umusaruro uhagije. Basuzumye ingingo yo gufata
ibyemezo, politiki n’ingamba bayiturutse mu mfuruka zayo zitandukanye. Bamwe bibanze ku
ireme ry’ibiba bikubiye muri ibyo byemezo nyirizina, akenshi babigayira ko biba byaratiwe
ahandi bigashyirwa mu bikorwa uko byakabaye bitarakorewe ubugororangingo ngo bihuzwe
n’imiterere ya sosiyete igiye kubyakira (one-size-fits-all policies).

Abandi bibanda ku buryo ibyo byemezo bishyirwa mu bikorwa, ahanini abo bireba
batabigizemo uruhare (top-down approaches) cyangwa se Leta ikaba ari yo ibazwa byose kandi
bizwi neza ko Leta atari umucuruzi mwiza. Hari za Leta ziba zidafite ingufu (weak state), bityo
bamwe mu bavuga rikijyana bakazikoreramo mu nyungu zabo bwite (state capture) cyangwa se
abakozi tekiniki bakiganda, nyamara bakaguma batanga raporo zitari zo ku babakuriye ko byose
bimeze neza (principal-agent issues). Haba kandi n’ingorane z’abayobozi ubwabo bananirwa
gushyira imbere ibizamura inyungu rusange ahubwo bakirebaho gusa.

Abandi bahanga bibanda ku miterere y’'inzego n’ibindi biba biranga sosiyete aho ibyo byemezo
bishyirirwa mu bikorwa, birimo uburyo amategeko n’uburenganzira byubahirizwa n’ikiguzi
kibigendaho, uburyo inzego za Leta zubatse kandi zihugukiwe mu byo zishinzwe, umwanya
wahawe urwego rw’abikorera, uburyo abantu bumvikanaho bubafasha kwikemurira ibibazo,
ibindi bahuriraho bishingiye ku mitekerereze n’imyitwarire, n’ibindi.

Ibi bitekerezo kimwe n’ibindi bitarondowe, icyo bihurizaho ni uko kuzana impinduka mu
mibereho, imikorere n’imitekerereze y’abantu ari inzira isaba ubufatanye bw’abo bireba bose.
Ntibihagije kugira igitekerezo cyiza (right theory), ahubwo igikomeye cyane ni uburyo icyo
igitekerezo kigamije cyumvikana (right vision) n’uburyo ukigeza ku bantu (right methodology).
Ni yo mpamvu guha agaciro ibyo twakwita “extra-economic variables” ari ngombwa cyane.
Impamvu ni uko impinduka ikenewe ikorerwa ku bantu kandi igakorwa n’abantu, bashobora
guhinduka igihe icyo ari cyo cyose. Abagize sosiyete bafite imyitwarire ijyanye na kamere-
muntu, aho kwitekerezaho no guharanira inyungu bwite ari byo bihita bibanguka. Ibi kandi ni
ukuri haba ku bafata ibyemezo no ku bagomba gushyira ibyemezo mu bikorwa. Ariko na none,
abo bantu bafite uko bakeneranye muri urwo ruhurirane bituma biba ngombwa gushaka
icyabafasha guhuza ibyifuzo byabo bitandukanye (Rationally motivated assent, Collectivization,
Benevolent dictatorship). Buri hanga rigira uko ribyitwaramo, ariko hari amahame agenda
agaruka kenshi, haba mu bitangazwa n’ubushakashatsi cyangwa ibiboneka mu mateka
y’ibihugu, ku buryo kuyagenderaho byafasha.



Ubufatanye buzana impinduka

Urugendo rwo kuzana impinduka rusaba ibyiciro bine by’inshingano:

Abatanga umurongo ku rwego rwa Politiki (Politicians)
Abanoza ingamba mu rwego rwa tekiniki (Policy experts)
Abafashamyumvire (social change managers)

Abasabwa gushyira ibyemezo mu bikorwa (Private actors)

Hari amapfundo umunani y’'ubufatanye, ari yo:

1.

Ipfundo-mutima ry’igihugu (Inner connection): Hagomba kubaho ubufatanye aho buri
wese yibona mu ishusho y’ikibazo gisaba impinduka, akabona uruhare agifitemo,
akumva ashishikajwe no kugira icyo ahindura mu byo yakoraga kugira ngo icyo kibazo
gikemuke. Ibi ntibireba abasabwa gushyira ibyemezo mu bikorwa gusa, ahubwo
binareba inzego zifata ibyemezo, kuko na zo zikeneye kwivugurura mu mikorere
(reform) kugira ngo zirusheho gukumira ibibazo no kubikemura binyuze mu nzira
zinogeye bose.

Ipfundo hagati y'umunyapolitiki n’umuturage: Umuyobozi agomba kumenya
gusobanura icyerekezo neza, ku buryo yumvikanisha inyungu zirambye zikirimo, akirinda
kunyura inzira z’'ubusamo zishingiye ku gukoresha imbaraga, ahubwo agaharanira
kubaka ubumenyi n’imyumvire by’abaturage no kwizerwa na bo. Umuturage na we
agira ibyo abaza umuyobozi, kandi ntatinye kumugezaho ibyo abona bitanoze.

Ipfundo hagati y’umunyapolitiki n’umutekinisiye: Hagomba uburyo bwo gukorera ku
mihigo, kandi hakibandwa ku bipimo bifatika, kugira ngo hagabanywe icyuho
cy’amakuru hagati yabo (principal-agent issues).

Ipfundo hagati y'umutekinisiye n’umufashamyumvire: Umutekinisiye (kimwe
n‘'umunyapolitiki) bakeneye kwiyubakamo imitekerereze y’ubufashamyumvire
ntibagendere ku bisubizo tekiniki gusa, ahubwo bakiyambaza abafashamyumvire
basanga aho bakorera kugira ngo babunganire mu bundi bumenyi bwafasha abaturage
kwakira no kwemera ingamba bazanye.

Ipfundo hagati y’umufashamyumvire n’umuturage: Ushaka gufasha abandi mu
myumvire akwiye kuba umwizerwa n’inyangamugayo kugira ngo umuturage
amwibonemo ntagire icyo amuhisha mu bimubangamiye. Akwiye kandi kuba uwa mbere
mu gutanga urugero rwiza. Aha na none, umufashamyumvire ashobora kuba uwo ari we
wese, yemwe n’umunyapolitiki cyangwa se umutekinisiye. lcya ngombwa ni uko yirinda
kugira uburyo bw’imikorere buhutaza (mechanical approach), ahubwo akibanda ku
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bufasha umuturage gusobanukirwa no kubona inyungu zihishe mu gisubizo kizana
impinduka atajyaga guhita abona (enlightening and empowering approach). Ibi ariko
ntibikuraho kwihuta ndetse rimwe na rimwe gukoresha imbaraga iyo bibaye ngombwa.

6. Ipfundo hagati y'umuturage n’umutekinisiye: Hari ibintu bibiri by’ingenzi muri iri
pfundo. Kimwe ni uguha umuturage ijambo mu igenamigambi rimukorerwa
(participation), ikindi ni uko utegura ingamba agomba kwihatira kwishyira mu mwanya
w’umuturage no kumufasha kugobotora ibyaba bimuziga byagabanya ubushake bwe
bwo kwitabira impinduka (promote buy-in).

7. lIpfundo hagati y’'umunyapolitiki n’'umufashamyumvire: Umunyapolitiki akeneye ko
habaho abantu benshi bashobora kubera abafashamyumvire abo bari kumwe, binyuze
mu gusobanura neza icyerekezo kugira ngo buri wese acyiyumvemo. Byaba byiza kandi
abafashamyumvire babonye urubuga rwo kugira umuyobozi inama bashingiye ku bibazo
bumvana abaturage n’ibyo bifuza ko ubuyobozi bwahindukaho ngo burusheho
kubanogera.

8. Ipfundo ry’abasangiye icyerekezo: Inyungu rusange n’inyungu bwite ntibibereyeho
kubangamirana ahubwo kimwe cyunganira ikindi. Buri wese hatitawe ku nshingano (mu
byiciro bine byavuzwe) aharanira icyahuza abantu kurusha icyabashyamiranya.
Ubufatanye butanga inyungu ndende kurusha kuba nyamwigendaho.

Kugira ngo amapfundo amaze kuvugwa akomere, ni ngombwa kugira ubuyobozi bukomeza
umujishi, buharanira kubaka umuturage kandi bufite ingamba nziza zijyanye n’igipimo
cy’imyumvire ku kibazo iki n’iki, kiri aha n’aha, mu gihe runaka.

Ni yo mpamvu abayobozi bakwiye kwita kuri ibi bikurikira:

- Gukurikirana ishyirwa mu bikorwa nta guterera iyo, no kugenda banoza ingamba uko
ibibazo bishya bivutse;

- Kubaka inzego no kuziha ubushobozi hagamijwe gukumira inyungu bwite zabangamira
intego igamijwe;

- Kugira umuco w’ubworoherane no guharirana ariko bigira aho bigarukira
(“nyirantarengwa” zumvikanyweho) ku buryo inyungu z’igihe kirekire zitaburiramo;

- Kubaka abayobozi mu nzego zose z’igihugu (zitari iza Leta gusa) ku buryo habaho abantu
benshi bumva icyerekezo cy’igihugu kandi baharanira ko kigerwaho.



Uruhare rw’ubufatanye mu ntambwe u Rwanda rumaze gutera

Uwasuzuma intambwe u Rwanda rumaze gutera mu bukungu n’imibereho y’abaturage
akoresheje indorerwamo z’amapfundo umunani y’ubufatanye yabona ko hari iby’ingenzi
byafashije igihugu kongera umuvuduko.

Icyerekezo 2020 (Ipfundo rya 1 n’irya 8)

Nk’uko inyandiko y’lcyerekezo ku rupapuro rwa 35 ibivuga, Icyerekezo 2020 ni umugambi
w’iterambere w’igihe kirekire uzagenda wubakirwaho n’izindi ngamba zo mu gihe kigufi
n’igiciriritse, hamagijwe kuvana abanyarwanda mu bukene no guhindura igihugu kikagera ku
rwego rw’ibihugu bifite ubukire buringaniye (Middle-income countries) bitarenze umwaka wa
2020. Nta gushidikanya, kugira intego yumvikana bituma n’intambwe zo kuyigeraho
zimenyekana ku buryo bworoshye.

Icyerekezo 2020 si inyandiko gusa, ahubwo ahanini ni ingengabitekerezo gishingiyeho ndetse
n‘urugendo rwatumye kigerwaho. lbiganiro byaberaga mu Rugwiro hagati ya 1997 na 2000
byarimo byinshi birenze kuvuga ku kibazo cy’ubukungu gusa. Byatanze umurongo kuri za “extra-
economic variables” twabonye haruguru, cyane cyane ku kibazo cyo kubaka igihugu buri
munyarwanda yibonamo, yifuza guturamo, kandi yiyemeza kubaka nk’igihugu gifite
umwimerere wo gushyira hamwe, kugendera ku mahame ya demokarasi no kudaheza kuri buri
munyarwanda.

Amahame akubiye muri ibi bitekerezo yaje gushimangirwa n’ltegeko Nshinga, nka kimwe muri
“institutions” zikomeye mu buzima bw’igihugu.

Icyerekezo 2020 gitanga icyizere n‘'umurongo wo kubaho ku baturage n’inzego z’ubuyobozi,
kandi gifasha mu guhuza ibikorwa bikiganishaho.

Inama y’lgihugu y’Umushyikirano (Ipfundo rya 2 n’irya 7)

Inama y’lgihugu y’Umushyikirano, ni bumwe mu buryo bwo gufasha guhuza icyerekezo ku
bibazo bikomereye igihugu, no kwimakaza ihame ryo gukorera mu mucyo no gutanga raporo ku
byo umuyobozi abazwa. Hari ingero ebyiri twakwibuka. Urwa mbere ni uburyo Gahunda ya
SACCOs mu Mirenge yavutse biturutse ku bitekerezo byaganiriwe mu Mushyikirano 2008. Urwa
kabiri ni uburyo mu Mushyikirano wa 2009 abaturage banenze amakosa yakorwaga mu
gushyira gahunda ya Girinka mu bikorwa mu buryo budaha amahirwe abo yari igenewe, bityo
amakosa agahita akosorwa.



Ingendo z’abayobozi basura abaturage (Ipfundo rya 2 n’irya 5)

Burya ibihugu na byo bigira umutima (Spirit). Habaho “American Spirit”, “Chinese Spirit”,
“Rwandan Spirit”, ... Mu kubaka umutima w’igihugu, abayobozi babigiramo uruhare mu buryo
bwinshi. Hari amagambo babwira abaturage (Rhetoric). Urugero: Kwirinda gusindagizwa.
Kwigira. Ibi ni bimwe mu byubaka umutima w’abanyarwanda, kandi bikabaha ingufu zo
guhangana n’ibibazo, no gushaka ibisubizo bidasanzwe. Muri make, ni kimwe mu byo “New
Growth Theory” yashingiraho ishaka kuvuga ku iterambere ry’u Rwanda.

Mu bushakashatsi bwakozwe ku bahinzi bo mu Murenge wa Mahama mu Karere ka Kirehe muri
Nzeli 2010, umwe mu bahinzi wari waranze kwitabira gahunda yo guhuza ubutaka no guhinga
igihingwa kimwe yavuze ko icyamufashije kuva ku izima, ari uko yabonye uwo yise “Nimero ya
Kabiri kuri Kagame” (yavugaga Minisitiri w’Intebe wariho icyo gihe, wari wagiye mu gikorwa cyo
gutangiza umwaka w’ihinga muri CIP) yiyiziye ubwe, yambaye boti, akajya mu mirima gufasha
abaturage gutera ibigori.

Umwiherero w’Abayobozi (Ipfundo rya 1 n’irya 7)

Akenshi Umwiherero w’Abayobozi wibanda ku gusesengura no gushakira imiti ibibazo
bikiboneka mu ishyirwa mu bikorwa rya gahunda zigamije guteza imbere igihugu. Haba
hagamijwe ko abayobozi bumva ibibazo kimwe, bakareba aho amakosa yabo ari, kandi bagafata
ingamba zo kuyagorora.

Imihigo (Ipfundo rya 3)

Gukorera ku ntego byihutisha iterambere.

N’ubwo hari byinshi bimaze gukorwa birimo “home-grown solutions”, haracyagaragara inzitizi

zijyanye n’lpfundo rya 4 n’irya 6 (hagati y’'umutekinisiye-umufashamyumvire-umuturage).

Akenshi ibitagenda neza mu ishyirwa mu bikorwa ry’ibyemezo biba byaburiye hagati aho.

Mu bushakashatsi bwakorewe mu Karere ka Kirehe bwavuzwe haruguru, bigaragara ko kuba
barihuse kurusha utundi turere mu kwitabira gahunda y’imbaturabukungu mu buhinzi mu
bijyanye no guhuza ubutaka kuva igitangira (mu mwaka wa 2011, bari bageze kuri 70% mu gihe
impuzandengo y’lgihugu yari 37%), ari uko bibanze ku kunoza ariya mapfundo. Bimwe mu byo
bakoze birimo gushyiraho abajyanama b’ubuhinzi (abahinzi b’icyitegererezo bafasha abandi
guhindura imyumvire) no kunoza imitangire ya serivisi z’iyamamazabuhinzi (extension services)
abaturage bakomoka mu Karere bagizemo uruhare. Ndetse babaye n’urugero rwiza
rw’ubufatanye hagati ya Leta n’Abikorera (State and Market) mu kubonera imiti ibibazo
by’ingutu byari bibangamiye ubuhinzi muri ako Karere.



Ibyashyirwamo ingufu mu kubaka umunyarwanda binyuze mu bufatanye

1. Kubaka icyizere (Trust)
Nk’abanyarwanda, tugomba gukomeza kubaka icyizere, ku nzego nk’enye: umuntu ku
giti cye, hagati y'umunyarwanda n’undi bahurira mu mirimo itandukanye, hagati

y’'umuturage n’'umuyobozi, hagati y’abayobozi ubwabo.

Umuntu ku giti cye: Ese wiyumva nk’'umunyarwanda, ufite uburenganzira n’inshingano

mu gihugu? Ese ntukiboshywe n’ipfunwe kubera uri uwo mu bwoko ubu n’ubu? Ese
wumva wiyakiriye? Ese uzi ko umusanzu wawe iyo uhuye n’uwundi ari byo bibyara
iterambere muri rusange, cyangwa wumva ko nta gaciro ufite? Ese aho ntutinda ku
kwibaza icyo abandi bagutekerezaho bikakubuza gutanga igitekerezo cyangwa
guharanira ibyo ufiteho uburenganzira?

Abaturage hagati yabo ubwabo: Ese gupingana ntibitubuza amahirwe yo gufatanya ngo

tugire icyo twigezaho? Haba mu makoperative, mu matsinda atandukanye y’ishoramari,
ese ntihakiriho kurebana ku jisho ushakisha “legitimacy” ugendeye ku muntu runaka
cyangwa kumva icyo igikorwa iki n’iki ubuyobozi runaka bugitekerezaho? Mu kazi se ho
bimeze bite? Aho gukorera hamwe nk’ikipe ntibitunanira kubera harimo kanaka
tutiyumvamo? Urugero rwiza rw’abaturage bashyikiriye kwizerana ni “Inyenyeli”
(Bugeshi-Rubavu) na “Ubutwari bwo kubaho” (Huye) babonye Unity Award mu myaka
ishize.

Abaturage n’ubuyobozi: Abayobozi dufite inshingano ikomeye yo kubaka icyizere

abayoborwa bagomba kutugiramo. Tugomba kuzirikana ko icyizere cyubakwa
n’amateka umuyobozi azwiho mu kureba kure, gushyira mu bikorwa ibyo asezeranya
abaturage, no kubikora neza (good track record). Bitabaye ibyo abaturage bagira
ukwishisha, bakitabira batitabiriye kugira ngo bikize, cyangwa bakajya mu maganya no
kwiheba. Ibi byose ntibitanga umwuka mwiza wo gukorana ingufu no kwizera ko imbere
ari heza kuri bo.

Indi  mbogamizi ikunze kubaho ni ugutonesha/kurenganya ugendeye ku
marangamutima. Dukwiye gusuzuma uko gutanga akazi cyangwa kuzamura abakozi mu
ntera hagendewe ku bushobozi bikorwa ubu, tugamijwe ko biba mu mucyo.



Ariko hari n’aho abayobozi bakora neza ariko ababibona ntibemere ko bakurikije ukuri
gusa. lyi na yo ni indwara tugomba kuvura nk’abayobozi. Nk’'urugero, umukozi uhawe
amanota mabi kubera kudakora, abandi ntibapfa kwemera ko ari yo mpamvu. Ahubwo
akenshi bikurura amagambo n‘umwuka mubi ngo yarenganye, ngo ni uko badahuje
ubwoko, n’ibindi. Mu itangwa ry’amasoko na ho umuntu yahabona ingero nk’izo.

Abayobozi hagati yabo: Dufate urugero ruto rw’imihigo mu Turere. Byagiye bigaragara

kenshi ko ahari amakimbirane muri Njyanama cyangwa se muri Nyobozi n’abakozi,
bigabanya umusaruro w’ibyo bageraho. Abayobozi ntibabasha gukora nk’isosiyete
iharanira amajyambere y’'umunyarwanda (Rwanda, Inc.) niba hakiriho gutinya kugisha
no kugira inama mugenzi wawe mu kuri, guhishanya amadosiye, gutegana imitego,
n’ibindi. Niba uyu munsi tuvuga “Ndi umunyarwanda”, nk’abayobozi dukwiye kuba aba
mbere mu kubyemera no kubyubahiriza.

2. Guhuza igishyika, intego n’icyerekezo (Shared vision)

Aha umuntu yakwibaza ati: “Ko dufite Icyerekezo 2020” igisigaye ni iki? Umurimo
ukomeye ugaragarira mu guha ubuzima icyo Cyerekezo. Ni byo, turashaka kuba igihugu
giteye imbere, buri wese yisangamo. Ariko se wowe Mushumba w’itorero iri n’iri
cyangwa se Diyosezi iyi n’iyi, ufatanya ute n’intama uragiye n’abo mufatanyije kuziragira
kwiha umurongo ngenderwaho n’ingamba mwubakiye ku cyerekezo cy’lgihugu? Tugira
amahirwe kuko dufite JDAF mu Turere, Forum y’Imitwe ya Politiki n’Amashyaka,
n’ahandi duhurira nk’abayobozi. Reka dukoreshe urwo rubuga, tuganire ku bibazo
bikibangamiye ubunyarwanda, tugamije kugobotora inzitizi zabuza abantu kwisanzura
no gutanga imbaraga zabo bubaka sosiyete batuyemo.

3. Kwemeranya kuri za “kirazira” na “nyirantarengwa” (Core values/national interest)

Nyirantarengwa ku munyarwanda yaba iki? Ni iki bahungabanya twese tugahagurukira
rimwe ngo tubamagane? Aho tujishe igisabo ni he? Dukurikije amateka twanyuzemo,
twasanga igikomeye cyane ari ubumwe bw’abanyarwanda. Amacakubiri yaradusenye
aranadusenyera, uwashaka kuyahembera mu buryo bwose ni uwo kwamaganwa.
Nk’abayobozi, dufate iya mbere mu kubyumva no gufasha abo tuyoboye kubyumva.

Mu muco wacu dufite byinshi byadufasha kuyobora amarangamutima yacu ku bifite
agaciro kurushaho, biganisha ku kwitanga no kuba intwari, kugira ijabo n’ijambo,
ubupfura no kutavunda, kureba kure no kwiteganyiriza, kwita kuri mugenzi wawe,
n’ibindi. Tubikomeje, byadufasha gutahiriza umugozi umwe no kubona ibisubizo ku
bibazo bikomeye igihugu cyacu kigenda gihura na byo.



4. Kwihanganira ibitakunyuze ako kanya mu gihe biri mu nyungu zo mu gihe kirambye
wamaze gusobanukirwa neza (Trade short-term gains for long-term gains)

Kwigira kw’igihugu kugaragarira mu bushobozi bwacyo (muri rusange, n’abantu ku giti
cyabo) bwo kuvuguta no kumira imiti ishaririye ariko ikemura ibibazo mu gihe kirekire.
Ingero ni nko kuzigama. Kuzigama bijyana no kwigomwa none, uteganyiriza kuzabaho
neza ejo. Nta shoramari rishoboka hatari ukuzigama. Mu Rwanda, kuzigama kuracyari
hasi cyane (9.7% muri 2012, mu gihe Abashinwa bageze kuri 38%, Abahindi 35%. Ni yo
mpamvu tukigendera ku bwizigame bw’amahanga (impano cyane cyane) ndetse
banazikata cyangwa bakazikerereza bikatugiraho ingaruka.

Turebe n’izindi ngero zitari mu bukungu duhereye kuri Gacaca. Birashoboka ko ku
munyarwanda wacitse ku icumu rya Jenoside, Gacaca yabaye umuti ushaririye. Ariko
yabaye ngombwa kugira ngo igihugu cyibungabunge. Urundi rugero rworoheje ariko
kandi runafite uburemere, ni igihe Leta yafashe icyemezo cyo kugabanya abakozi. Hari
benshi babonye ko inyungu zabo zibangamiwe. Ariko uyu munsi batanga ubuhamya
bw’ukuntu byabafashije kwinjira mu rwego rw’abikorera batanga n’akazi, bakaba
binjiza umusaruro wisumbuye muri GDP.

Abanyarwanda bifitemo ubushobozi bwo kumva no kwakira ingamba nk’izo, iyo
bazisobanuriwe neza, kandi bagaherekezwa. Abayobozi rero bafite uruhare rukomeye
rwo kubikora neza.

5. Guhitamo inzira zo gushyira ikigamijwe mu bikorwa mu buryo bugerageza
kubungabunga inyungu z’abo icyemezo kigiraho ingaruka (win-win approaches)

Nk’uko bimaze kuvugwa mu gika kibanza, kubaka umunyarwanda bijyana no kumuha
agaciro no kumufasha kumva ko ashoboye. Bijyana kandi no kumushyira imbere muri
byose. Ntibivuze ko hashobora kuboneka icyemezo kitagira uwo gihungabanya.
Impinduka yose ihindura uburenganzira bw’abantu mu buryo bumwe cyangwa ubundi.
Ariko igikuru ni ugukora ku buryo ikivuyemo gituma hatagira utakaza, n’'ubwo bitabera
umunsi umwe (Adjustment to a new equilibrium that is Pareto Optimal). lhame rya kane
tumaze kuvuga, ni ryo ridufasha muri urwo rugendo rwo kwakira ibishya.

Ikibazo gikunze kuba uko iyo “adjustment” icungwa. Ni ngombwa rwose kureba inzira
zituma abasabwa impinduka babona neza ko ibishya bije hari inyungu yisumbuye
bibafitiye (Win-win approaches). Umuyobozi aba afite inshingano yo kwiga neza icyo



nakwita “compensation mechanisms” zunganira abagiye kugira ibyo batakaza kubera
politiki cyangwa gahunda igiye gushyirwa mu bikorwa. Ibi bituma bayakira neza.

Inzira yo gushyira ikigamijwe mu bikorwa ku buryo butuma abantu bitabira n’ishyaka
irashoboka. Muri Nyamagabe bakoze umushinga wo guhinga kawa ku butaka buhuje
(One Village One Product), abaturage bamara igihe kirekire bahabwa ibibatunga
bisimbura imyaka bajyaga basarura ku buso bahuje, ari na ko bahemberwa imibyizi
bakoze muri icyo cyate rusange.

Umwanzuro?

Kubaka umunyarwanda ni inzira ikomeza. Ni inshingano ya buri munyarwanda, cyane cyane uri
mu buyobozi. Ubuyobozi buvugwa si ubwa Leta gusa, ahubwo ni buri wese ufite abo bagize icyo
bahuriyeho yafasha mu bitekerezo no kwiyubaka.

Kubaka umunyarwanda ni ugukora ku mitekerereze n’imyitwarire, bituma yigirira icyizere
akanakigirira abo bari kumwe n’abamuyobora, kandi akitabira impinduka zimuteza imbere.
Kugira ngo bigerweho rero, bigomba ko abayobozi babanza bakikebuka, bakanoza
imitekerereze n’imyitwarire yabo bwite.

Kubaka umunyarwanda ni ugukora ku mutima we, ku buryo yiyumva kandi akibona muri
gahunda igihugu gishyize imbere. Ni ukumuremamo icyizere ko kubaho neza bishoboka, kandi
ko afite uruhare muri iyo mpinduka.

Igihugu cyacu gifite intego n’icyerekezo cyumvikana kuri buri munyarwanda. Ariko uko
bizashyirwa mu bikorwa, ni byo bizagena ikivamo. Inyungu za buri munyarwanda ku giti cye
n’iza bose muri rusange ntibihabanye, ahubwo bigomba kuzuzanya. Ni yo mpamvu tugomba
gushyira ingufu mu guhanga udushya mu mikorere n’inzira dukoresha (approaches) ngo
twongerere amahirwe gahunda ziriho zibashe kugera ku cyo zigamije. Bityo hakenewe ko
abayobozi biyubakamo kuba abafashamyumvire kandi bagaharanira ko no mu byiciro
binyuranye by’abo bayobora cyangwa bafatanya habonekamo umubare mwinshi
w’abafashamyumvire kugira ngo twihutishe iterambere.

! |bindi birambuye, reba Nsanzabaganwa, M., 2012. Uncertainty and Private Sector Response to Economic
Development Policy in Post-Genocide Rwanda. http://hdl.handle.net/10019.1/71932
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