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Unity Club Annual Work Plan 2010 
 

Impact: Rwandans will be a people, sharing the same vision for the future and ready to contribute to socio  cohesion, equity and equality of 

opportunity 

Outcome1: Enhanced commitment of Unity Club members to promote unity and reconciliation in Rwandan communities. 

 

Output 1:  The institutional capacity for Unity Club of Coordination, planning, monitoring and evaluation is strengthened 

Expected Results/Activity 

outputs 

Planned activities 

 
Indicators 

Time-frame Responsible 

Party  

 

Budget 

 

Q1 Q2 Q3 Q4 
Funding 

source 
Budget 

Activity Output 1.1:  

New recommendations 

formulated for the Club 

members as well as other 

decision makers 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity 1.1.1: To conduct 

a research on progress / 

impact of Unity Club 

interventions in the 

Rwandan community for  

the last 15 years (support 

to orphans, empowerment 

of women leaders) 

Reports of the 

evaluation of UC 

15 years 

 

 x x  Consultant To be 

mobilized 

 12,000,000 

 

 

 

 

Activity 1.1.2 To organize  

field visits at sector level as 

part of the evaluations of 

communities in attaining a 

well unified nation that 

promote socio-economic 

development 

-# and categories 

of people reached  

- list of other 

existing gaps 

 

 

 x 

 

 

 

 

 

x  Consultant  + 

Unity Club 

Secretariat  + 

Planning 

Commission 

To be 

mobilized 

3,500,000 

Activity 1.1.3: To 

produce a documentary 

film on UC past 15 

years. 

Documentary Film   x x Consultant To be 

mobilized 

8,000,000 
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Activity Output 1.2: 

Baseline indicators 

produced and debated at 

the workshop and a clear 

plan of the implementation 

of the recommendations 

agreed during the 

workshop 

 

Activity 1.2.1: To 

organize a forward 

looking workshop based 

on the evaluations and 

field visits made for 

attaining a well unified 

nation  

List of 

recommendations 

for the Unity Club 

members and 

other decision 

makers. 

 x x  Secretariat  + 

Planning 

Commission 

To be 

mobilized 

10,000,000 

Sub-Activity 1.2.1.1:  

Evaluation of the 

previous 2 workshops 

on national unity  

Report on the 

progress of 

implementation of 

previous 

recommendations 

 x x  Secretariat  + 

Planning 

Commission 

To be 

mobilized 

1,500,000 

 

Activity Output 1.3: 

M&E system developed and 

functional  

Activity 1.3.1: To 

Develop an M&E for 

Unity Club 

 

 

- UC framework  

- 1Result chain 

- M&E plan  

-  # of M&E tools 

developed 

  x  Consultant  + 

Unity Club 

Secretariat  + 

Planning 

Commission 

To be 

mobilized 

6,000,000 

Activity Output 1.4 :  

Active participation in the 

planned activities for the 

commemoration  activities 

of the Genocide and 

advocacy done to eradicate 

its ideology 

 

 

Activity 1.4.1: To 

organize a supportive 

visit to survivals 

(widows and CHH) in 

Nyamagabe  and 

Gatsibo districts 

- # of Genocide 

survivors who 

benefited from 

support in April 

2010. 

 x   Secretariat & 

Mobilization 

and Advocacy 

Commissions 

MIGEPROF 

(TBC) 

40,000,000 

Activity 1.4.2: To participate 

to sensitization sessions at 

secondary school in partnership 

with CNLG and MINEDUC  

- # of sessions 

conducted  

 x   All UC 

commissions 

members 

MINEDUC 

CNLG 

3,500,000 

 Activity 1.4.3: To elaborate 

a comprehensive project 

proposal to strengthen the 

Cyanika sector development 

in Nyamagabe District 

- # of houses 

rehabilitated  

- # of material and 

equipment to the nursery 

school 

- # of IGA initiated 

- # of clients IGAs 

  x x   2,000,000 
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Outcome 2: Enhanced social and cultural values, tolerance in targeted communities 

 

Output 2: A network of Local and Religious leaders and young women leaders established 

Activity Output 2.1 :  

 Implementation plan  with 

the identified groups on 

recommendations of the 

workshop  on behavior 

change and culture  

promotion adopted 

Activity 2.1.1. To 

disseminate findings 

from a study done on 

Behavior change and 

culture  promotion and 

organize workshop and 

debates around the 

study with the Rwandan 

local authorities, 

religious representatives 

and youth and Disabled 

MPs. 

 

- Reports of the 

workshop 

List of 

recommendations 

from the 

workshop 

 

- # and profile of 

participants 

 

 

 

 x x x Unity Club 

Advocacy 

commission 

UNFPA     20,125,000 

Activity 2.1.2.  To 

provide technical and 

financial support for  

output 2 on Behavioral 

change 

# of material 

provided 

# salaries 

payment months  

 

x x x x Unity Club 

Secretariat 

and Advocacy 

Commission 

UNFPA       8,625,000 

Outcome 3: Awareness of Rwandans on the rights of  Vulnerable children living in CENA and of their wellbeing are increased 

 

Output 3: Enhanced capacity of CENA to support orphans living in those centers. 

Activity Output 3.1 :  

Christmas campaign 

organized for CENA orphans 

 

Activity 3.1.1: To 

organize Christmas 

campaign 

 

# of centers 

visited and # and 

types of  

material provided 

   x UC Secretariat 

& Social 

commission 

To be 

mobilized 

    40,000,000 

Activity output 3.2.  Activity 3.2.1: To follow 

up and evaluate the 

# of children 

trained 

  x  UC Secretariat 

& Planning  

RICT/KIST       2,000,000 
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Orphans with no financial 

capacity are trained on how 

to use computers 

 

 

 

 

previous training 2009 # of centers, 

districts and 

provinces they 

came from. 

commission  

Activity 3.2.2: To train 

orphans on the use of 

computers 

 

 

# of children 

trained # of 

centers, districts 

and provinces 

they came from. 

 

 

 

 

 

 

 

 

 

 

 

 

x 

 

 

 

 

RICT/KIST/ 

Unity Club 

 

 

 

RICT/KIST    38,000,000 

 

Activity output 3.3.  

To ensure fulfillment of 

pledges of 398,421,077 to 

support genocide orphans 

through “One Dollar 

campaign” 

Activity 3.2.3: To Follow 

up on people who 

committed themselves 

during mobilization UC 

party organized in 2009 

% of the 

remaining 

141,152,744 F 

discharged and 

submitted to ODC 

x x x x UC Secretariat 

& 

Mobilization 

Commission 

 - 

Outcome 4: capacity building of Unity club members and related partners strengthened 

 

Output 4:     Network of Women leaders established 

Activity Output 4.1:  

A network established 

between Women Ministers 

and Women MPs, a 

Network between Women 

MPs and Women in PSF and 

CSOs, and a Network 

between Women Ministers 

and Women in Local 

Government. 

Activity 4.1.1 

To organize a workshop 

for Women leaders in  

order to enhance the 

formulation of  women 

network groups 

To organize a database 

of all women leaders. 

 

3 three Networks 

functional 

 

 

 

 

Database 

  x x UC Secretariat 

and 

Mobilization 

Commission 

MIGEPROF 

UNIFEM 

(TBC) 

         

10,000,000 

 

 

 

 

            

2,000,000 
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Activity Output 4.2  

Increased institutional 

capacities of Unity Club 

Activity 4.2.1: To create 

a Unity Club website 

 

Website 

 

 

x x x x UC Secretariat 

+ Planning 

Commission 

Unity Club            500,000 

 

Activity 4.2.2: To 

elaborate 

communication tools 

and promotional 

materials ( brochures, 

pamphlets) 

# of brochures 

and pamphlets 

produced and 

distributed 

 

  x x UC Secretariat 

+ Planning 

Commission 

To be 

mobilized 

2,500,000 

 

 

 

 

Activity 4.2.3: To hire 

additional staff  

At least 3 staff 

recruited 

x x   Executive 

Committee 

To be 

mobilized 

15,000,000 

 

Activity 4.2.4:To provide 

Training and Technical 

support to UC staff 

through general 

assembly 

- # of sessions 

held 

- # of subject 

debated 

 

 x x x UC Secretariat 

+ Planning 

Commission 

To be 

mobilized 

 4,500,000 

 

Activity 4.2.5: To 

purchase a vehicle  

1 Vehicle 

 

 x   UC Secretariat 

+ Executive 

Committee 

To be 

mobilized 

    20,000,000 

Activity 4.2.6: To meet 

institutions 

representatives for 

resources mobilization  

- % of amount 

funds of the PA 

budget mobilized 

 

x x x x UC Secretariat 

+ Executive 

Committee 

Unity Club 2,000,000 

GRAND TOTAL            

251,750,000 

 

             

 

 

 

   


